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Tina’s Notes

I've pulled together the clients currently mentioned as examples in each section into a listing to create the section 'Industries & Public Sector'. It is now easier to see how unbalanced the examples are.  I think the problem lies in the cv's talking about 'a company' but not giving a name.

There are several very good names on your current website, but I don't know who did work for them or what they did. Also, can I list a company as a client when one of you worked for them, such as, where Sandy was Head of Technology Consulting at Grant Thornton?

Once I have the list sorted, I'm going to do a general summary of the kind of work you do in that sector.

Also, are you happy with the Industries or do you want to add/remove any? Let me know after your meeting how you want to progress with this area.  I don't mind e-mailing you individually to check details on this where I need to, if this would be the easiest method from your point of view.

4-CONSULTING WEBSITE -STRUCTURE & CONTENT

Tina’s Notes

In the attached document I have kept the website structure details with the requested changes, and now have a draft content for each of the services.

I have the following specific questions with regard to the services:

1  I have added 'Key Contacts' to each one, which will have a link to the relevant person's c/v (where there are the specific details on their experience in that area).  Do you want every consultant with any relevant experience listed or do you want to limit it to two in each service?  If you want to limit it - who do want left in for each one?

2  I have listed sample clients.  The initials beside these will not appear on the finished website - I just thought they were helpful just now.  I have tried to combine experiences.  Please let me know if the examples are ok - in some I felt you needed more business ones, but I couldn't find

company names to put in.

I would also like to have one case study in each section - which client in each service could we do one on?  If you let me know, I can contact the relevant person directly to get the details and write it up.

3  I have tried to write the Public Sector section using notes from my meeting with Ralph, but I think he will need to change these.  I was uncertain how to divide information amongst the three options, as some, such as PPP related to more than one.  Please can have a look at this for me.  I also feel I don't know enough to be able to identify the areas which are most important for potential clients so need guidelines on what needs to come out and go in.

I am now trying to finish the Industries & Public Sector section and plan

to e-mail this to you before your meeting.
HOME PAGE

Along the top of the page there will be six buttons:

Services

Industries & Public Sector

Training Courses

About Us

Newsroom

Contact Us

Below these buttons there will be a welcome and introduction to the benefits of 4-consulting.Within this introduction there will be links over certain words to the pages on the website that give examples.

To the left of this introduction will be five images (photographs) which represent the 5 brands.  (These same sections can also be reached via the Services button along the top.)  This will mean anyone reaching your home page will immediately know the key facts about 4-consulting and your five key areas of work even if they do not go any further.

Each image should be a different colour which is continued in that area of the website, ie, the word People in orange text or on an orange background beside the photo.  

When you put your cursor over one of the buttons along the top you will see the other pages you can visit.  (Placing your cursor over the five images for the brands will also allow you to see the areas within each one - which are the same as under services.)  These are the different sections:

Services


People:



Strategy &Solutions



Training& Development




IT/E-business:



Strategy& Solutions



Knowledge Management


Sales &Marketing:



Strategy& Solutions



Market Research/Intelligence


Business:



Strategy& Solutions



Corporate Planning



Performance Improvement


Public Sector:



Government Policy Review



Financial/Economic Planning



Best Value Review

Industries & Public Sector


Public Sector


Not for profit


Industries:



Transport etc (as defined by experience in c/vÕs)

Training Courses


Sales &marketing


Personal interaction


Ideas generation


e-commerce


Professional development


Personal coaching 

About Us


4-consulting


Our Directors



Fiona Ballantyne



Laurence Grainger



Ralph Leishman



Ken Marr



Sandy Pratt



Eric Smith



Ros Southcott

Newsroom


News Releases



e.g., Welsh Tourist Board Win


Downloads



Articles



Case Studies



Models

Contact Us


Location etc

These sections provide the core for the website.  They can then be developed as the information is available.  Within each of the brands there should be “case studies” and “models”.  We can also add news releases and downloads as they are available.

TEXT

Home Page
Welcome to the4-consulting website

We are a multi-disciplinary management consultancy offering a new approach to management consultancy in the UK.

Our specialist core skills (link to Our Directors) create an unrivalled resource of ability and experience.  These skills mesh together allowing us to access the complimentary skills of the other directors.

We have national and international experience (link to Industries & Public Sector) while remaining easily accessible through our base in Scotland.

Directors take responsibility for quality, and each of us has previously run our own successful business, so clients work with someone who has the skills and knowledge to understand and identify their requirements.

We create and manage achievable solutions (link to Case Studies).

Visit our newsroom to find out about our current projects (link to newsroom).

SERVICES

PEOPLE
Strategy &Solutions

4-consulting helps companies to realise their potential through creative organisational and people development and the principles of lifelong learning.

We will help you to take a strategic view of how your learning and development activities can contribute to your success and enable you to implement new business objectives.

Training & Development

 We can deliver leadership and management development support through consultancy, training events and coaching programmes.  

Our consultants can provide specialist training in many areas, such as:

· Strategy formulation

· Sales and marketing

· Personal interaction from interpersonal skills to presentation techniques

· Ideas generation and communication courses

· Development and delivery of e-commerce training programmes

· Professional development programme for business advisers

· Personal coaching providing advice, support and training, from accompanied client visits to one-to-one meetings

· Developing a CPD programme 

Examples of how our clients have benefited

Managing change
Using staff attitude surveys to identify staff concerns,  we have assisted the development of effective communication and change strategies.  

Identifying and solving problems
We have facilitated workshops to develop staff-inspired solutions to problems and issues.

Creating the workplace of the future
Changes in the workplace have enabled organisations to improve productivity, motivation and customer services.    

Attracting and keeping the best staff
There-design of the working environment and the adoption of flexible working practices encourages individuals to develop a healthy work-life balance.

Improving quality for staff and customers

We have prepared complex organisations for assessment as Investors in People, assisting them to achieve the national standard, and helped others achieve successful re-assessments.

Implementing new practices

Through training programmes we have helped clients to increase their use of leading edge technology, achieve outstanding productivity gains, and enhanced sales and marketing performance.

Sample Clients
Scottish Airports Ltd (RS)

Student Loans Company (RS)

Historic Scotland (FB)

Scottish Enterprise (RS/RL/KM)

Enterprise Ayrshire (RS)

Glasgow City Council (KM)

Lothian Region Council (FB)

Scottish Police College (RL)

Dumfries & Galloway College (FB) 

Key Contacts
Ros Southcott

Fiona Ballantyne

Ken Marr

Ralph Leishman

IT/E-BUSINESS

Strategy & Solutions

4-consulting works with organisations to develop an information technology strategy which maximises their potential by enhancing and facilitating their business objectives.

We also help organisations to explore the business opportunities offered by e-business and to implement an e-commerce strategy.

Knowledge Management

We enable organisations to create and implement knowledge sharing campaigns.

Examples of how our clients have benefited

Improving efficiency and customer relationships

Through carrying out an IT risk audits we have helped our clients to improve their efficiency, develop better relationships with customers and become more competitive.

Increasing profit
We can develop a corporate communications programme through specifying a computerised management information system which is effective, feasible and profitable.

Developing new markets
We have helped companies introduce their business to new markets through the development of an e-business strategy.

Identifying web commerce opportunities
We have helped clients to design, develop and launch an e-business portal.

Training 
We can deliver training programmes which will build skills in e-commerce, managing knowledge and website sales and marketing. 

Sharing knowledge
We work with clients to create and implement user-friendly knowledge management campaigns which improve their performance and make them more competitive.

Sample Clients
BNFL (KM)

Scottish Enterprise (KM)

Scottish Homes (KM)

Scottish Office Pensions Agency (RL)

University of Edinburgh (RL)

Key Contacts

Ken Marr

Sandy Pratt

Ralph Leishman

SALES & MARKETING
Strategy & Solutions
4-consulting enables organisations to develop a sales and marketing strategy which enables them to effectively utilise sales and marketing skills to reach their financial targets.

We help our clients to develop strategic marketing plans and to improve their sales performance through sales and marketing training.

Market Research & Competitive Intelligence
4-consulting offers a full market research service which enables organisations to identify, measure and keep in touch with their markets and customers.

We provide a full competitive intelligence service which can save your organisation money and open new opportunities.

Examples of how our clients have benefited

Ensuring good communications

We provide our clients with accurate information on the markets they serve so they know the needs and opinions of customers and other groups with whom they have to ensure good communication.

Anticipating the impact of competitor marketing
Through introducing a competitive intelligence policy we have helped organisations to anticipate competitive price moves, or learn about new products and markets.

Enhancing sales performance
We not only advise on the development of sales strategies but also impart the appropriate skills to the executives within those organisations through our tailored training courses that give them the tools to achieve enhanced sales.

Accelerating new product returns 
We help organisations to reduce the market entry time for new products and to accelerate the returns and associated benefits.

Sample Clients

European Cellars (KM)

Scottish Pride (KM)

BAA (KM)

Scottish Forestry Trust (FB)

Royal Botanic Garden, Edinburgh (FB)

Wise Group (FB)

Strathclyde University (ES)

Mitsui Babcock(ES)

Abbey National (ES)

Key Contacts
Eric Smith

Fiona Ballantyne

Ken Marr

BUSINESS
Strategy & Solutions
4-consulting enables organisations to achieve their targets through effective strategic and corporate planning.   

We use a wide variety of relevant management tools and techniques to develop an organisation’s business strategy.

Corporate Planning 
4-consulting uses corporate tools and techniques to create a strategy and action plan or to carry out a management review.  

Action plans have considered areas such as:

· corporate structure

· assembling a management team

· organisational changes

· production methods

· property

· information technology

· reporting structure

· accounting systems

· raising investment

· implementing a buy-out

Performance Improvement  

4-consulting will effectively use performance improvement /value review tools and techniques to achieve reorganisation or to enable a business to work smarter

We can help an organisation to improve performance through:

· reviewing management and administration

· reviewing the organisation and procedures

· auditing performance against published quality standards

· offering confidential career and personal development counselling 

· improving the performance of restructured teams

Examples of how our clients have benefited

Planning and developing business 
We create business plans that cover all financial, human resources and marketing issues.

Managing globalisation

We advise businesses on the logistical, structural and financial aspects of expansion into other countries.

Developing plans for diversification

We can work with a company or organisation to plan a strategy for development and diversification and explore different options.

Acquisitions & buy-outs
We can help clients to assemble a management team, raise investment and implement a management buy-out, and advise on acquisitions.

Managing change
We design and implement change programmes for clients in both public and private sectors.

Sample Clients
Scottish Enterprise (RS)

The Exchange, Edinburgh (RS)

General Dental Services in Scotland (RL)

British Steel Pension Scheme (RL)

Scottish Health Service (RL)

Historic Scotland (SP)

Charles Letts Ltd (KM)

Heriot Watt University (FB)

Key Contacts

Laurence Grainger

Ralph Leishman

Ros Southcott

Sandy Pratt

Ken Marr

Fiona Ballantyne

Eric Smith

PUBLIC SECTOR

Government Policy Review

4-consulting effectively use policy review tools and techniques to achieve a public sector organisation’s strategy.

We advise on:

· re-structuring management 

· re-designing government funding formulae

· IT and e-government strategy development

· externalising services

· the structure, organisation and management of executive agencies

Financial/Economic Planning

We use financial and economic planning tools and techniques to achieve public sector organisation’s achieve their strategy.

We advise on:

· grant schemes to support government policies

· bids for capital funding

· funding a major capital investment for government

· proposed PPP/PFI projects

Best Value Review

Through using value review/performance improvement tools and techniques4-consulting can enable the organisation to work smarter.

We can achieve this by:

· evaluating the programmes they deliver

· reviewing a particular service

· advising on the outsourcing function of a government organisation

· assisting with IT implementation

· designing management information systems

Sample Clients
HM Treasury/Inland Revenue(LG)

Scottish Executive (RL)

Argyll College (RL)

Scottish Examination Board (RL)

Scottish Criminal Records Office (RL)

Key Contacts
Ralph Leishman, Laurence Grainger

	PUBLIC SECTOR

Health

General Dental Services inScotland (RL)

Scottish HealthService (RL)

Higher & Further Education

Argyll College (RL)

Dumfries & Galloway College (FB)

Heriot Watt University (FB)

Strathclyde University (ES)

Student Loans Company (RS)

University of Edinburgh (RL)

Others

Enterprise Ayrshire (RS)

Glasgow City Council (KM)

HM Treasury/Inland Revenue (LG)

Historic Scotland (FB) (SP)

Lothian Region Council (FB)

Scottish Criminal Records Office (RL)

Scottish Enterprise (RS/RL/KM)

Scottish Examination Board (RL)

Scottish Executive (RL)

Scottish Office Pensions Agency (RL)

Scottish Police College (RL)

NOT-FOR-PROFIT SECTOR

Wise Group (FB)
	PRIVATE SECTOR CLIENTS

Financial Services

Abbey National (ES)

British Steel Pension Scheme (RL)

Travel & Leisure

BAA (KM)

Scottish Airports Ltd (RS)

Royal Botanic Garden, Edinburgh(FB)

Scottish Forestry Trust(FB)

Energy

BNFL (KM)

Consumer Markets

Charles Letts Ltd(KM)

European Cellars (KM)

Scottish Homes (KM)

Scottish Pride (KM)

Industrial

Mitsui Babcock (ES)

Business Services

tqlThe Exchange, Edinburgh (RS)

Other industrieswhich could be included: -- software, tourism, biotechnology,retailing, food, professional services?





