Martin Currie Investment Management Ltd.

Strategic Projects for 2001-2002

	Maximize the potential of the core business
	Broaden and deepen the Martin Currie Core
	Create new business in Private Equity and Absolute Return Funds
	Business Imperatives
	Build and communicate the Martin Currie Brand
	Grow the Martin Currie Culture
	Increase the effectiveness and efficiency of our service delivery



	Improve the Investment process
	Improve the Sales process
	Develop new business and products
	
	Automate business processes
	Provide Executive decision information
	Provide appropriate levels of service


	Project
	
	
	
	
	
	
	
	
	
	Target
	Progress
	Quality

	Implement an improved investment process
	
	
	
	
	
	
	
	
	
	Mar 2002
	
	

	Complete the Voyager project
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Build and communicate the MC brand
	
	
	
	
	
	
	
	
	
	Jun 2002
	
	

	Put in place the new sales support team
	
	
	
	
	
	
	
	
	
	Dec 2001
	
	

	Articulate a credible and repeatable Investment process to key contacts
	
	
	
	
	
	
	
	
	
	Jun 2002
	
	

	Build an effective North American sales process for new MC business `
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Articulation of 'why international?' and 'why Martin Currie? for USA
	
	
	
	
	
	
	
	
	
	Mar 2002
	
	

	Develop alliances/strategic partnerships
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Convert MC Unit Trusts to OEICS
	
	
	
	
	
	
	
	
	
	Jun 2002
	
	

	Create a Private Equity business
	
	
	
	
	
	
	
	
	
	Feb 2002
	
	

	Establish fund-management JVs in China/Taiwan
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Launch an additional absolute return fund.
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Ensure MG adheres to regulatory changes N2, Myners, EU Directives
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Upgrade the current SWIFT messaging system
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Build Quasar interface
	
	
	
	
	
	
	
	
	
	Dec 2001
	
	

	Benchmark operations and technology
	
	
	
	
	
	
	
	
	
	Jun 2002
	
	

	Plan BPR and outsourcing initiatives for the next 3 ears
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Develop manpower and succession planning
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Agree SLAs between operational areas
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Implement project management standards across the group
	
	
	
	
	
	
	
	
	
	Jun 2002
	
	

	Implement tiered service levels
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Develop management information reporting
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Improve the deliver of the IT component of large projects
	
	
	
	
	
	
	
	
	
	Sept 2002
	
	

	Improve the seed of delivery of small IT projects
	
	
	
	
	
	
	
	
	
	Mar 2002
	
	

	Manage the Fund launch/merge/wind-up processes
	
	
	
	
	
	
	
	
	
	Jun 2002
	
	

	Improve the Martin Currie culture via the Culture project
	
	
	
	
	
	
	
	
	
	Sept 2002
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	On target / meeting key qualities
	
	In danger of slipping / minor quality issues to resolve
	
	Behind target / major key quality failings
	


Martin Currie Investment Management Ltd.

Strategic Projects for 2001-2002

	Maximize the potential of the core business
	Broaden and deepen the Martin Currie Core
	Create new business in Private Equity and Absolute Return Funds
	Business Imperatives
	Build and communicate the Martin Currie Brand
	Grow the Martin Currie Culture
	Increase the effectiveness and efficiency of our service delivery



	Improve the Investment process
	Improve the Sales process
	Develop new business and products
	
	Automate business processes
	Provide Executive decision information
	Provide appropriate levels of service



	
	Project
	
	
	
	
	
	
	
	
	
	Progress
	Quality

	11
	Develop an all-employee share option scheme
	
	
	
	
	
	
	
	
	
	
	

	14
	Implement Ca ri/CRM solution
	
	
	
	
	
	
	
	
	
	
	

	15
	Implement improvements to the Private Clients system
	
	
	
	
	
	
	
	
	
	
	

	17
	Plan for implementation of the derivatives project
	
	
	
	
	
	
	
	
	
	
	

	18
	Implement the FX Hedging project
	
	
	
	
	
	
	
	
	
	
	

	19
	Raise £65m in new Private Client funds i
	
	
	
	
	
	
	
	
	
	
	

	23
	Presentation/collation of data for fund managers
	
	
	
	
	
	
	
	
	
	
	

	24
	Provide additional report types for client reporting
	
	
	
	
	
	
	
	
	
	
	

	29
	Upgrade to Cache version 4.1/4.2
	
	
	
	
	
	
	
	
	
	
	

	34
	Assume responsibility for SEC compliance
	
	
	
	
	
	
	
	
	
	
	

	35
	Broaden the MCPC product base
	
	
	
	
	
	
	
	
	
	
	

	42
	Raise the quality of the PCD process
	
	
	
	
	
	
	
	
	
	
	

	45
	Grow UK Growth to £100m, JARF to $150m
	
	
	
	
	
	
	
	
	
	
	


13 non-strategic projects - PC 09/11/01

	On target / meeting key qualities
	
	In danger of slipping / minor quality issues to resolve
	
	Behind target / major key quality failings
	


W:\projects\Project management resources\Documentation\Cross company projects summaries\Non-strategic projects.doc

Projects for 2001-2002

	
	
	
	
	
	
	
	
	
	
	
	
	

	No.
	Business Plan Project
	Area
	Project Manager
	STG GRP
	STG GRP
	STG GRP
	GR
	PTEAM
	PTEAM
	PTEAM
	PTEAM
	PTEAM

	1
	Provide additional report types tot client reporting
	Client Services
	AD
	TJDH
	MMK
	
	
	BG
	JM`
	NT
	
	

	2
	Assume responsibility for SEC compliance
	Compliance
	JAY
	
	
	
	
	LB
	
	
	
	

	3
	Ensure MC adheres to regulatory changes (N2, Myners, EU Directives)
	Compliance
	JY
	
	
	
	
	JH
	
	
	
	

	4
	Develop management information reporting
	Executive
	DMC
	CMW
	
	
	
	AZ
	CB
	MA
	
	

	5
	Achieve a culture change via the Culture project
	Group
	JS
	MRB
	BS
	WW
	
	
	
	
	
	

	6
	Agree SLAs between operational areas.
	Group
	
	
	
	
	
	
	
	
	
	

	7
	Implement tiered service levels
	Group
	
	
	
	
	
	
	
	
	
	

	9
	Develop all-employee share option scheme
	Group Accounts
	DMC
	CMW
	
	
	
	AZ
	ISR
	IMcN
	
	

	10
	Create -a Private Equity business
	Investment
	AND
	BRS
	
	
	
	
	
	
	
	

	11
	Complete the Voyager project
	Investment
	Cont
	WJL
	MRB
	AF
	
	SF
	RM
	CR
	
	

	12
	Establish Fund Management JVs in China/Taiwan
	Investment
	CR
	JMAF
	
	
	
	JMCL
	
	
	
	

	13
	Implement the FX Hedging project
	Investment
	DC
	WJL
	
	
	
	SC
	TS
	IM
	
	

	16
	Presentation/collation of data for fund managers
	Investment
	SF
	
	
	
	
	DM
	
	
	
	

	18
	Plan for implementation of the Derivatives project
	Investment
	WJL
	JMAF
	MRB
	
	
	DC
	
	
	
	

	19
	Implement an improved Investment process
	Investment
	WJL
	JMAF
	TW
	WW
	
	SH
	CR
	SF
	
	

	20
	Improve the delivery of the IT component of large projects
	IT
	AF
	MMK
	PC
	MRB
	
	
	
	
	
	

	21
	Upgrade to Cache v 4.1 or 4.2
	IT
	AG
	AKF
	MMK
	
	
	
	
	
	
	

	22
	Build QUASAR interface
	IT
	AM
	MRB
	AF
	
	
	
	
	
	
	

	23
	Improve the speed of delivery of small IT projects
	IT
	MMK
	AF
	
	
	
	
	
	
	
	

	26 
	Build an effective North American sales process for new MC business
	North America
	SNJ
	JKRF
	
	
	
	DH T
	JDH
	
	
	

	47
	Articulation of 'why international?' and 'why Martin Currie? for USA
	North America
	SNJ
	JKRF
	
	
	
	
	
	
	
	

	27
	Manage the Fund launch/merge/wind-up processes -
	Operations
	GO'
	GJR
	
	
	
	JY
	AA
	
	
	

	28 `
	Convert MC Unit Trusts to OEICS
	Operations
	GQ
	GJR
	MMK
	
	
	LB
	AG
	DC
	AZ
	

	29
	Benchmark operations and technology
	Operations
	MRB
	
	
	
	
	GJR
	PC
	WJL
	
	

	30
	Plan BPR and outsourcing initiatives for the next 3 years
	Operations
	_MRB
	
	
	
	
	
	
	
	
	

	31
	Implement Project management standards across the, group
	Operations
	PC
	MRB
	ww
	
	
	
	
	
	
	

	32
	Upgrade the current SWIFT messaging system
	Operations
	SD
	AG
	I IC
	
	
	NR
	
	
	
	

	33
	Develop manpower and succession planning
	Personnel
	ISR
	
	
	
	
	LO
	SMcG
	
	
	

	34
	Raise the quality of the PCD process
	Personnel
	SMcG
	
	
	
	
	LO
	
	
	
	

	35
	Raise £65m in new Private Client funds
	Private Clients
	ASD
	JKRF 
	
	
	
	PH
	
	
	
	

	36
	Broaden the MCPC product base
	Private Clients
	ASD
	JKRF
	
	
	
	PH
	
	
	
	

	39
	Implement improvements to the Private clients system
	Private Clients
	NT/KR
	MMK
	LF
	
	
	
	
	
	
	

	40
	Launch an additional Absolute Return Fund
	Sales
	AWL
	JKRF
	BRS
	
	
	JY
	JMCL
	
	
	

	41
	Implement Capri/CRM solution
	Sales
	CM
	TJDH
	MRB
	MMK
	
	ZA
	GC
	
	
	

	42
	Put in place the new sales support team
	Sales
	JKRF
	
	
	
	
	PD
	GC
	
	
	

	44
	Grow UK Growth to £100m, JARF to $150m
	Sales
	JKRF
	
	
	
	
	AM
	DH
	
	
	

	45
	Build and communicate the MC brand
	Sales
	RL
	WW
	BRS
	TJDH
	
	RM
	AG
	JM
	CA
	

	46
	Develop alliances/strategic partnerships
	Strategy
	BRS
	ANC
	
	_
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Business plan projects 2001-2002

	Person
	
	Projects
	Project

Sponsor
	Steering Committee member
	Project Manager

	Martin
	Brown
	5,71,1 8,20,22,29

30,31,
	1
	1
	1

	An
	Contractor
	11,
	
	
	1

	Douglas
	Cooper
	4,9,
	
	
	1

	Pat
	Cox
	20,29,31,
	1
	1
	1

	Derek
	Crawford
	13,
	
	
	1

	Alan
	Davidson
	1,
	
	
	1

	Stuart
	Dempster
	32,
	
	
	1

	Paul
	Donachie
	1,42
	
	
	

	Sandy
	Dudgeon
	35,36,37,
	1
	1
	1

	Private
	Equity
	10,
	
	
	

	James
	Fairweather
	12,18,19,
	1
	1
	

	Keith
	Falconer
	35,36,40,42,44,
	1
	1
	1

	Steven
	Forsyth
	11,16,
	
	
	1

	Alan
	Fowler
	11,20,21,22,23,
	1
	1
	

	Dan
	Gardner
	27,
	
	
	1

	Archie
	Gray
	21,
	
	1
	1

	Tim
	Hall
	1,41,45
	1
	1
	

	Stewart
	Higgins
	19,
	
	1
	

	Steve
	Johnstone
	
	
	
	1

	Maggie
	Kane
	1,20,21,23,28,39,

41,
	
	1
	

	Bill
	Lambert
	11,13,18,19,
	1
	1
	1

	Ross
	Leckie
	45,
	
	
	1

	Carolyn
	Mackay
	41,
	
	
	1

	Allan
	MacLeod
	40,
	
	
	1

	Sheila
	McGuigan
	33,34
	
	
	

	Anthony
	Murphy
	22,
	
	
	1

	George
	Quitter
	28,
	
	
	

	Graeme
	Rae
	27,28,29
	1
	1
	

	lain
	Reid
	33,
	1
	
	1

	Kirk
	Ritchie
	39,
	
	
	

	Callum
	Robertson
	
	
	
	1

	Chris
	Ruffle
	12,19,
	
	
	1

	Barry
	Sagraves
	5,10,40,45
	1
	1
	

	Jamie
	Skinner
	5,
	
	
	1

	AN
	Strategist
	46,
	
	
	1

	Neil
	Teather
	1,39,
	
	
	1

	Tom
	Walker
	19,
	
	1
	

	Willie
	watt
	5,19,31,45,
	1
	1
	

	Jan
	Wilson
	
	
	
	

	Colin
	Winchester
	4,9,
	1
	1
	

	Joy
	Young
	2,3
	
	
	1

	Andy
	Zimmermann
	4,9
	
	
	1

	
	
	
	
	
	

	Totals 
	
	
	13
	16
	27

	
	
	
	

	Total number for Sponsor training

Total number for Steering group training

Total number for Project management training
	
	13
	

	
	
	16
	

	
	
	27
	


Planned milestones

	
	Projects
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	September
	Oclober

	1
	Provide additional report types for client reporting
	
	
	implement solution
	
	
	
	
	
	
	
	
	
	

	2
	Assume responsibility for SEC compliance
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Ensure MC adheres to regulatory changes (N2,Myners,EU Directives)
	Project Initiation
	
	Management tools in place to meet senior  management responsibilities
	
	
	
	
	
	
	
	
	
	

	4
	Develop management Information reporting
	Project Initiation, identify KPIs
	
	Develop measures and sources of information, and identify benchmarks
	
	
	
	
	Style of information meets required standards
	
	Identify the appropriate channel for delivery of the information
	
	Deliver agreed style and content of management information via the appropriate channel
	

	5
	Achieve a culture change via the Culture project
	Project Initiation
	
	Organisational change projects initiated
	
	
	
	
	
	
	
	
	
	

	6
	Agree SLAS between operational areas.
	
	
	Project Initiation
	
	
	Agreement of standard SLAs on a company wide basis
	Agreement of implementation plans relative to service levels
	
	Implementation of SLAs
	
	Review and refinement of SLA.
	Implementation of revised SLA.
	

	7
	Implment tiered service levels
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Develop all-employee share option scheme
	
	
	
	Project Initiation
	
	Define aims of AESOP within Marlin Currie
	
	
	Draft scheme rules
	
	
	Draft scheme rules/communicate plans to employees.
	

	10
	Create a Private Equity Team
	
	Project initiation
	Identity suitable candidates
	Carry out interviews
	Install selected team
	
	
	
	
	
	
	
	

	11
	Complete the Voyager project
	Deliver fragment 3
	
	Deliver fragment 4
	
	
	Deliver fragment 5
	
	
	Deliver fragment 6
	
	
	Deliver final fragment
	

	12
	Establish Fund Management JVs In China/Taiwan
	Project Initiation
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Implement the FX Hedging project.
	
	Live implementation
	
	
	
	
	
	
	
	
	
	
	

	16
	Presentation/collation of data for fund managers
	
	Project Initiation
	
	
	
	
	
	
	
	
	
	
	

	18
	Plan for implementation of the Derivatives project
	Project Initiation
	Options can be written for Income
	Appoint consultants
	
	
	Draft derivatives business plan
	
	
	Derivatives business plan approved by Exec
	
	
	Identify and progress Internal and external systems solutions
	

	19
	Implement an Improved Investment process
	Project initiation and produce project plan
	Documented job and remuneration templates
	Establish communication mechanism for plan implementation
	
	
	Process review implemented
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20
	Improve the delivery of the IT component of large projects
	
	
	
	
	
	
	
	
	
	
	
	
	

	21
	Upgrade to Cache v 4.1 or 4.2
	
	Project Initiation
	
	
	
	
	
	
	
	
	
	
	

	22
	Build QUASAR Interface
	Project Initiation
	
	Implement interface
	
	
	
	
	
	
	
	
	
	

	23
	improve the speed of delivery of small IT projects
	
	
	
	
	
	
	
	
	
	
	
	
	

	26
	Build an effective North American sales process for new MC business
	
	
	
	
	
	
	
	
	
	
	
	
	

	27
	Manage the Fund launch/merge/wlnd-up processes
	
	
	
	
	
	
	
	
	
	
	
	
	

	28
	Convert MC Unit Trusts to OEICS
	Project Initiation
	
	
	
	
	Carry out appropriate mailings/voting
	Achieve authority to convert
	
	Convert Unit Trusts to OEICS
	
	
	
	

	29
	Benchmark operations and technology
	Project Initiation
	
	Process and function model created
	
	
	Compare MC model with various other organisations
	
	
	Produce stafement on areas for improvement.
	
	
	
	

	30
	Plan BPR and outsourcing Initiatives for the next 9 years
	
	
	Establish cross- functional project team
	
	
	Identify JVs/quick- hit improvements
	
	
	Build business case for change projects
	
	
	Obtain approval/budget for projects
	

	31
	Implement Project management standards across the group
	Project Initiation
	
	Provide training to project managers/steering groups
	
	
	Police projects and review, stop as necessary
	
	
	Review role and amendriupdate
	
	
	
	

	32
	Upgrade the current SWIFT messaging system
	
	Project Initiation
	
	
	
	
	
	
	
	
	
	Implement ISO15022 Message types
	

	33
	Develop manpower and succession planning
	
	
	
	
	
	
	
	
	
	
	
	
	

	34
	Raise the quality of the PCD process
	
	
	
	
	
	
	
	
	
	
	
	
	

	35
	Raise £65m In new Private Client funds
	Document how London based approach will work
	Document how London based assets will increase.
	
	
	
	
	
	
	
	
	
	£65m in new business generated for the year.
	

	36
	Broaden the MCPC product base
	
	
	
	
	
	
	
	
	
	
	
	
	

	39
	Implement improvements to the Private clients system
	Project Initiation
	
	
	
	
	
	
	
	
	
	
	
	

	40
	Launch an additional Absolute Return Fund
	
	
	Project Initiation
	
	
	
	
	
	
	
	
	
	

	41
	Im plement CaprUCRM solution
	Project Initiation
	Identity preferred solution (internal or package)
	Plan for implementation
	
	
	Implement preferred solution
	
	
	
	
	
	
	

	42
	Put In place the new sales support team
	Project Initiation, recruit team head
	
	sales support roles fully allocated
	
	
	
	
	
	
	
	
	
	

	44
	Grow UK Growth to £100m, JARF to $150m
	
	
	
	
	
	
	
	
	
	
	
	
	

	45
	Build and communicate the MC brand
	Select and sign up with a PR company
	Agree plan for implementing corporate hospitality strategy
	
	
	
	
	
	Review hospitality against strategic objectives
	
	
	
	
	

	46
	Develop alliances/strategic partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	

	X
	Grow North American institutional assets by 15% ($665m)
	
	
	
	
	
	
	
	
	
	
	
	
	

	X
	Agree performance targets by client
	Project Initiation
	
	Client performance targets a\greed
	
	
	
	
	
	
	
	
	
	

	X
	Create financial models for new projects/funds
	
	Models tested and revised
	Models used for all projects
	
	
	
	
	
	
	
	
	
	

	X
	Upgrade risk management processes/systems
	
	
	Standard MC risk summary
	Risk training schedule
	
	Integrate perf/risk process
	
	
	Evaluate alternative techniques and systems
	
	
	
	

	X
	Articulate a credible and repeatable Investment process to key contacts
	
	
	
	
	
	
	
	
	
	
	
	
	

	X
	Contain client losses to a maximum of $350m
	
	
	
	
	
	
	
	
	
	
	
	
	

	X
	Improve the Sales team
	
	
	
	
	
	
	
	
	
	
	
	
	


Business plan projects 2001-2002

Resource utilisation
	Fore name Surname
	Projects
	Oct

-
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-

_
	- -Jan
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Assumptions:
Working week =40 hours

Steering group membership takes up 5% of that person's time - approximately 2 hours from a 40-hour week every week. Project team membership for non-it people takes up 20% of that person's time - approximately 8 hours per week Project team membership for IT people takes up 75% of that person's time - approximately 30 hours per week.

Project management takes up 35% of that person's time - approximately 14 hours per week

Coding

<=30% 31-55% >55%

Business plan projects 7-2002

