DAY 2

BENEFITS REALISATION – Explanation Notes


The Benefits Realisation spreadsheet should be completed by completing the various columns in the following order:

	Column

No.
	Title
	Explanation

	1
	Executive aspirations
	What things does the Executive or Project Sponsor expect to achieve from this project.  Each one should be listed on a separate row.  At least one of these aspirations must relate to the Corporate Plan and its 5-year objectives and 1-year tactical thrusts (as illustrated in the Project Dashboard)?



	2
	Recognition Events
	What are the things or events that will show the Executive or Sponsor that an aspiration has been achieved?

Where the thing or event has a cash value, it is known as a Value Flashpoint and, because these are important, should illuminated in italic font.



	3
	When?  (Illustrative)
	When will the Sponsor first recognise that the aspirations have been met?  This could be a date or it could be an event (e.g. we captured our 10th new client following our Corporate Hospitality project).



	4
	Where?
	Where will the Sponsor look within the company to see that the aspiration has been met?  This could the accounting system or the sales/marketing department or fun management department etc.



	5
	Milestone
	This column links to the detailed project plan.  You put the word “milestone” in this column if the aspiration can be linked directly to the achievement of a milestone within the detailed plan.  

Otherwise, you put the word “objective” to indicate that this aspiration should be linked to the objectives of the project as described in the Objectives section of the PID.



	6
	How
	How can the Sponsor and company measure the value associated with an aspiration?



	7
	How

(Actions)
	What tools are needed to measure and report the value when the aspirations have been achieved?

This might require the finance department to introduce new costs and income measurement processes over the total life of the project, or perhaps require the company to engage specialist consultants to help in measurement.  (For example, one of the MCL objectives is to increase brand value where specialist brand valuation consultants might have to be engaged to measure the change in brand value over time.



	8a
	Calculation
	This column should show how the cash values calculations are done.

	8b
	Estimated Cash Value
	This column records the anticipated values associated with the aspirations.  The total of this column should be carried forward into the PID


Notes:

· If you refer to guideline 7, you should find the benefits realisation table associated with the project to create the Project Management Guidelines.

· In practice, Sponsors will find (1) above relatively easy to do.  Thereafter, the project manager will usually have to force the Sponsor towards putting a value on the various aspirations.

· When a Sponsor cannot be a value on an aspiration, try asking the sponsor to say what is the absolute maximum value that might be expected and then what is the absolute minimum value that might be expected.  Keep repeating the questions with a narrowing range of values until the answers are “ It could just be greater/less than that….”.  Finally, ask the Sponsor for a best guess within the range.

· It would be perfectly appropriate for soft (i.e. unmeasurable) benefits to be included in the benefits realisation table where they seem to relate to the Corporate Objectives.  In this case, no values can be extracted from the aspiration in columns (8a) or (8b).  However, the total of cash benefits will have to outweigh the project costs if the project is going to be approved by the Executive or OMC.
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