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1.  Introduction

This Project Initiation Document has been produced following a meeting on 31st May 2001 with Colin Winchester, Bill Lambert, Martin Brown and Nicky Lightbody to initiate the “Project Management” project.  The purpose of the document is to establish a reference point of intentions at the commissioning of the project. 
This document has the following sections:

· objectives and scope of the project

· sponsorship and stakeholders

· outputs

· team

· project plan 

· reporting

· finance

· governance

2.  Objectives and scope
The objective is to propose how good project management practices could be applied to planned new developments and changes throughout Martin Currie.  The work will be conducted during June, July and early August of 2001, and will conclude with a presentation to the Executive. 

The belief is that implementation of project management can deliver or at least contribute to a number of improvements:

1. Better estimates of delivery dates and costs

2. Reduced slippage

3. Improved communication and visibility

  




4. Better integration and alignment with business plans




5. Results delivered can be ensured to be of high quality - right first time, reliable, flexible




6. Better morale and job satisfaction




The work will deliver a proposal for implementation including a number of guidelines that could be applied.  It will also include an identification of project management skills, an exercise to identify the level of skills existing for certain people in Martin Currie, and a statement of training needs.

It will review existing project management arrangements only for the purpose of checking what may be already in place to build upon.

The study will conclude with the proposal and will not extend into implementation. 

3. Sponsorship and Stakeholders

The sponsor of the work is Colin Winchester, but it is noted that Willie Watt has commissioned the project. 

The stakeholders (those with an interest in the impact of the project) are Martin      Brown, Pat Cox, Sandy Dudgeon, James Fairweather, Keith Falconer, Bill Lambert, Nicky Lightbody, Barry Sagraves, Willie Watt, Colin Winchester, and Joy Young. 

4. Outputs

The outputs will be a set of guidelines on:-

· Project prioritisation

· Project initiation

· Project planning

· Project staffing

· Project estimating

· Project governance

· Project accounting

· Risk management

· Change management

· Quality management

· Cross-company visibility of projects

· Cross-company interdependence of projects

· Stakeholder expectation analysis

· Benefits realisation

· Project skills requirements

· Current training requirements

These guidelines will take the form of examples, templates and guidance on how good project management practices could be applied.  They will not constitute or be a substitute for an MCL project management standards manual.

In addition an indicative implementation plan will be put together.

6.   The Team


The team is:-

Martin Brown

Alan Fowler
(project manager)

Bill Lambert

Nicky Lightbody

Colin Winchester  (sponsor)

With the exception of Alan Fowler, all the members of the team are also stakeholders in the project.

There is no separate quality assurance role, but the team in their role as stakeholders will do their own QA at review meetings.

7.   Project Plan

The Project Plan is attached to the PID at Appendix A.

The overall finish date is 10th August.  Milestones (i.e. results which have a value in their own right) are the completion of assembly of current project management processes by 12th June; the completion of guidelines for project management leading practices by 29th June; the completion of an indicative implementation plan by 27th July; delivery of a presentation to the Executive by 3rd August; and completion of the skills gap and training requirements by 10th August.

8.  Reporting

Alan Fowler as project manager will report to Colin Winchester as sponsor.  Colin’s concerns under this heading will be (1) achievements of the previous week, (2) what is planned to take place the following week and (3) any issues affecting the conduct of the review that have arisen.

As Colin is in the team there will be no need for weekly progress notes, and Alan will report any issues under (3) in person. 

9.  Finance

The assessment of benefits of the project are attached in the realisation chart at Appendix B.  The costs of the project are:
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Item

Cost

Accommodation:

£0

Resource:

£0

Personnel:

Days

Cost Rate

Lost 

Opportunity 

Cost (at say 

20%)

Martin Brown

6.5

£900

£1,170

£7,020

Alan Fowler

14

£1,000

£0

£14,000

Bill Lambert

6.5

£900

£1,170

£7,020

Nicky Lightbody

6.5

£900

£1,170

£7,020

Colin Winchester

6.5

£900

£1,170

£7,020

Interviewee overhead (16 x 0.2)

3

£900

£540

£3,240

Executive presentation (4 x 0.25)

2

£900

£360

£2,160

Total:

£47,480


An indicative assessment (without discounting) is that the project is likely to be cost-effective with a margin of the order of   £652,000 per annum.  This is based on:-

· A conservative value of benefits from Appendix B (£699,000 )

· The estimate of costs above (£47,000)

· Assumption that the proposals from the project are implemented

The project should be stopped for status review to either abort the project or change the basis of the PID on which the project was commissioned if the: 

· Trend of actual costs (tracked by individual’s time consumed) predicts that the project will exceed estimates by 10%; or

· Actual achievement of milestones (tracked by review meetings) suggests that more than 10% of benefits will not be realised; or

· Business plans (tracked by the sponsor) indicate that more than 10% of the benefits will not be needed.

This discipline is the equivalent of the PRINCE methodology Stage Authority.

10. Governance

There will be regular review meetings in which the team members will adopt sponsor and stakeholder roles.  At these meetings milestone achievement and threats to achievement will be assessed and the financial case reviewed.

Colin Winchester as sponsor will report progress or threats to progress when appropriate to Willie Watt, who will be involved in any decisions if it should become necessary to review the status of the project. 
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		Heading		Item								Cost

		Accommodation:

												£0

		Resource:

												£0

		Personnel:				Days		Cost Rate		Lost Opportunity Cost (at say 20%)

				Martin Brown		6.5		£900		£1,170		£7,020

				Alan Fowler		14		£1,000		£0		£14,000

				Bill Lambert		6.5		£900		£1,170		£7,020

				Nicky Lightbody		6.5		£900		£1,170		£7,020

				Colin Winchester		6.5		£900		£1,170		£7,020

				Interviewee overhead (16 x 0.2)		3		£900		£540		£3,240

				Executive presentation (4 x 0.25)		2		£900		£360		£2,160

		Total:										£47,480






